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Barriers to Change  

J. Michael Hall, executive director of Strong Fathers, Strong Families, is a national leader in encouraging fathers 
to be involved in schools. His experience reveals that:  
 

· Fathers fear exposing their  inadequacies . 
 

· Fathers sense the ambivalence of program staff members about father involvement.  
 

· Fathers face a “gatekeeper” mentality by mothers and female staff.  
 

· Programs are designed for a mother’s parenting style, not a father’s style.  
 

· Fathers fear being “hammered” by staff and mothers in the program.  
 

· Most programs do not know a father’s strengths, so fathers do not expose those strengths.  

Assess Strengths and Challenges   

Assessing existing strengths and challenges requires asking tough questions to examine attitudes, beliefs, and 
expectations, as well as programming, procedures, and facility management. You likely will have additional 
questions that touch on the unique aspects of your program, but you might start with:  

 

· How does your organization currently work to include fathers and father figures in the lives of the children 
in the program?  

 

· Does your organization communicate equally with mothers and fathers concerning their children?  
 

· Is your organization’s staff trained in the different strengths of mothers and fathers and co-parenting 
roles?  

 

· Does your organization diligently seek to develop leadership in both mothers and fathers in your 
program?  

 

· Does your organization purposely manage facilities and program goals to continually be father-friendly?  
 

· Has your organization set timely, measurable outcomes for your father involvement efforts?  
 

· Has your organization developed interesting, interactive, and relational activities for fathers and children?  
 

· Do staff members in your organization have unresolved issues with the father of their children that may 
affect their attitudes toward father involvement?  

 

· Do staff members in your organization have unresolved issues with their own father that may affect their 
attitudes toward father involvement?  

 

· Do the mothers of children receiving services from your organization understand the importance of and 
support increased father involvement?  
 

         (Excerpted from NRFC Tips for Fatherhood Professionals: Engaging Fathers in Head Start) 
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